Introduction to Module 6

Working within organisations to improve responsiveness to CALD clients

This session on improving organisational responsiveness to CALD communities is the last session to be presented to Victorian mental health clinicians as part of the Victorian Transcultural Psychiatry Unit’s (VTPU) 2009 Pilot Training Course: Culturally competent mental health service provision for a multicultural society.

This Module was developed in collaboration with staff from Action on Disability in Ethnic Communities (ADEC); Psychiatric Disability Services of Victoria (VICSERV); and Eastern Regions Mental Health Association (ERMHA). The session will be delivered by both VTPU and ADEC staff.

The main objective of this session is to provide participants with information about service development strategies and community development initiatives that improve the provision of mental health services to CALD communities.

The aims of this session are:

1. To encourage participants to identify gaps within their organisations that impact on the delivery of mental health services to CALD consumers;

2. To encourage participants to develop strategies that strengthens their capacity to work with CALD consumers; and

3. To showcase examples of good service development practices and community development initiatives.

The focus of this Module is largely at an organisational level, that is- a systems approach. Often, the support of management is required for the long term sustainability of service development strategies and community development initiatives. However, it is important to acknowledge that there are things that individuals can do to drive this. As such, this Module is targeted at managers and team leaders as well as clinicians and other mental health workers.

An outline of the Module is presented below:

Part 1: Service Development Strategies (Presented by VTPU)

1. Context for the topic- why is it important to look at improving organisational responsiveness to CALD communities?
0. Client experiences of mental health services (Reflection)
0. Diversity in Australia and Victoria
0. Use of mental health services by ethnic communities- access
1. Main policies and legislation relevant to this area
1. Overall benefits and challenges (short term and long term)
1. What is service development? Key principles
1. Why it’s important to look at who our consumers are and who they should be?
1. Example- Euro Disneyland
1. Examples of service development tools (key organisational areas) including:
2. DHS’s Cultural Diversity Guide
2. VTPU’s Consultation Framework
2. CALD Consumer Service Provider Checklist (Group Activity)
1. Supporting service development strategies with community development initiatives
Part 2: Community Development Initiatives (Presented by ADEC)

1. Where can community development sit within a CALD consumer’s service pathway?
1. How do we define ‘Community Development’ in its basic meaning? (Short Group Activity)
1. What to consider in community development activities with CALD communities?
1. Group Work: Scenarios
1. Presentation of ADEC’s Somali Community Project
1. Group Discussion: What are cultural considerations in a project as such?


